
THE CICA CRANE 
LIFT SUPERVISOR 
COURSE

What is the Lift Supervisor Course?

The CICA Lift Supervisor Course is designed to make crane operations safer, smoother, and more 
efficient on construction sites. Crane Lift Supervisors sling and attach loads to load shifting plant such as 
cranes and hoists and guide the operators in moving the loads both in and out of the operator’s sight. 
They also conduct lift planning for the crane to pick up the load and place the load. Crane Lift Supervisor 
work is conducted in the construction industry and other industries where cranes are used to lift and 
move loads.

SCAN ME 
TO VIEW THE 

UNIT OF COMPETENCY

The CICA Crane Lift Supervisor Course is run 
throughout Australia on set training dates 
which can be found on the CICA website, or 
by scanning the QR code to the right.

Custom sessions can be organised pending 
discussion with CICA, contact Justina 
Blackman at justina@cica.com.au for more 
information.

Course Overview

Outcomes

The Lift Supervisor Course is divided into two 
parts. An online self-learning program and a 
face-to-face classroom component. The online 
modules review key knowledge from High-
Risk Work (HRW) Licence training and cover 
additional crane-related topics essential for 
lift supervisors. These modules include basics 
of engineering principles, sling and rigging, 
different crane types and charts, specific lifting 
operations, and transport safety. 

The face-to-face classroom sessions build 
on this foundation with three modules: 
engineering principles and rigging stability, 
crane loads and lift planning, and complex lifts. 

To demonstrate competency in the Lift 
Supervisor Course, participants must 
complete two lift planning scenarios, one for 
an articulated steering crane and another for 
a slewing crane.  They will need to perform 
all tasks in line with Australian Standards 
and workplace safety practices, including 
calculating load weights, selecting appropriate 
lifting gear, and identifying hazards.  

Participants must also demonstrate 
knowledge of safe work requirements, risk 
control strategies, and crane operation best 
practices, including using slinging techniques, 
understanding equipment limits, and applying 
effective communication methods.

Very useful to cover elements of lifting that 
aren’t always covered in day-to-day work 
plus refresh the specific legalities of complex 
lifting and rigging.

Rory O’Connor, Melrose Cranes

The course was great value to me, especially 
the engineering modules. It pushed me to 
go back and refresh the basics, and helped 
me to better oversee my engineering team. 
There’s a lot of missing knowledge in the 
industry, and this course helps bridge those 
gaps.

Troy Blackmore, Acciona
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Safe work requirements for dogging under Commonwealth and state or territory 
WHS legislation, relevant standards and codes of practice 

Mobile crane applications, capacities, configurations, safety hazards and control 
mechanisms

The selection, inspection, care, handling, application, limitations and storage of 
dogging equipment and gear

Methods of making temporary connections to loads using fibre and synthetic ropes

Performing in compliance with safe work practices and workplace-specific 
procedures and policies

Hazards commonly encountered in dogging such as instability of landing surfaces, 
ovrehead and underground hazards, insufficient lighting, and working at heights

Detailed information about Australian Standards and how to apply those compliance 
requirements to dogging activities

Hand, whistle and two-way radio communication including signals for stop, hoist up 
and down, luff boom up and down, telescoping, and slewing directions

Relevant work health and safety (WHS, occupational health and safety (OHS), and 
environmental procedures and regulations

Calculating safe working load (SWL) and working load limits (WLL)

Load destination stability, load capacity and safe access for walking and unpacking 
the load across ground, loading platforms, suspended floors, and vehicles

How to calculate total mass of the load (including the mass of the lifting gear) and its 
distribution

Calculating deration of working load limit of lifting equipment and gear due to 
slinging techniques  

Emergency management workplace procedures
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