Crisis Management:
Preparation for the
Unexpected

A Complimentary Crisis Management Plan to equip your organisation with

essential crisis management skills and protocols.
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Why a Crisis Management
Plan Is Essential

Swift, Calm Response Minimised Disruption
A crisis plan ensures your It reduces confusion and
organisation responds quickly, delays, prevents reputational
calmly, and consistently when damage, and provides clarity
unexpected situations arise, on roles, protocols, and
preventing knee-jerk reactions messaging when time is of the
that could worsen the essence.

situation.

Operational Continuity

Well-prepared organisations typically recover faster and more
completely from crises, protecting both stakeholder trust and
business performance.



Key Components of a Crisis Plan

e Defined crisis team roles and contact lists

e Pre-approved holding statements

e Communication flowchart and stakeholder map

e Media protocol and spokesperson nomination

e Guidelines for internal communication and victim support

e Prebuilt tools (e.g., "dark site" pages, press release
templates)




Identifying Risks & Building Response
Framework

1 Identifying and Prioritising Potential 2 Building a Response Framework
Crises

* Roles, responsibilities, and response flow
* Types of notifiable incidents e How to assign a spokesperson and coordinate with

e Industry-specific risks partners



Communication Strategies

Crisis Communication Best Practices Social Media Response Strategy

e Holding statements J

Monitoring, correcting misinformation, and staying
* Expressing empathy without liability consistent

e When and how to pause external communications * Directing stakeholders to official sources



Message Development & Media Engagement

Key Messaging Development

e C(Crafting clear, confident, values-aligned messages

e The "message triangle" method

Media Interview Preparation

e How to stay composed under pressure

e Bridging, flagging, and pivoting techniques
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Written Communications

Effective Press Releases

e What to say, how to say it, and what to avoid

e Writing for clarity and impact

Internal Communications

e Keeping staff informed and aligned

e Escalation protocols and reporting structures




Book Your Complimentary Management Plan
Workshop

Book Your Workshop Now

Or get in touch

Email: tony@goodtalent.com.au
PH: 1800 443 624
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https://forms.monday.com/forms/d6627ac18bfd1463f1b7a6c3be62957f?r=use1
tel:1800443624

